Appendix |: VUE Maps

The relational “maps” presented in this appendix were prepared by Philip Mount,
working with Peter Andrée. They were created using Visual Understanding Environment
(VUE) — an open access software developed by Tufts University (http://vue.tufts.edu/).
The purpose of these diagrams is to help demonstrate the different assets, resources and
capacities of the case study organizations highlighted in this report, and to show the
linkages between various actors, including decision-makers and funders, among others.

The case study maps included in this appendix represent the following 19 case study
organizations'':

1.

S A o

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.

Eat Local Sudbury (ELS)

Food Security Research Network (FSRN)

La Maison Verte

True North Community Cooperative

Northern Ontario Health Units

Eastern Ontario Local Food Co-op

Food Down the Road

Just Food Ottawa

Lanark Local Flavours

Wendy’s Country Market and Mobile Market
Grand River Community Health Centre (GRCHC)
Good Food Box Network

Plan B Organic Farm

Everdale Organic Farm and Environmental Learning Centre
Waterloo Region Neighbourhood Market Initiative
Herrle’s Country Farm Market

Spring Arbour Farm

Western Fair Farmers’ Market

Local Organic Food Co-ops (LOFC)

' Because it was added as a case study at a later date, a relational map of FoodShare is not included in this
report.

263



ON Fresh
Greenbelt
Fund

Nthn ON

Heritage
Fund Corp.

Employment
Ontario

Wikwemiking

First Nation

RESOURCES

.—INITIATIVE—>
O—- PUBLIC =

O— PRIVATE =
O. INTERNET 9>

CITIZEN

==~

[ ‘== FUTURE = >
4

A3

D Inputs

O Activities

Assets

Initiative

Canada
Summer Job

Laurentian
University

College institutional
Boreal purchases

Science
North

Cooperative
Development

local
producers

Sudbury
Farmers
Market
(3 booths)

Sudbury Food
Connections Ntework

collaborative Social Planning

grant Council of Sudbury
application
Ontario Natural
Food Co-op
membership

ReThink
Green

750

consumer
members




Food
Secure

Sustain
Ontario

People's

< International

Food Policy Forum on the
Project Social and
Solidarity

Economy

Canada

World Food

policy
development

Day
activities

RESOURCES

.—IN|T|AT|VE—>
O— PUBLIC =

C)— PRIVATE =
._ INTERNET

CITIZEN

Lot
| == FUTURE =
. ’

D Inputs
O Activities
|:| Assets

community
gardens

accessible
raised bed
gardens

charitable groups

umbrella
First Nations'
Organizations

community
garden
project

market
development
training

Ministry of
Research and

youth apprentice
market gardeners

Innovation

YES
Employment

partnership

o

Nthn ON
Heritage
Fund Corp.

marketing
studies

facilitation programs

Ontario Work
Study Program

- local

producers
curriculum

development

CED.

Regional Food
Distribution

Association

Agricultural
Adaptation
Council

initiatives -l

Transitional
House

OMAFRA

First Nations
Groups

local /Regional
Farm /agriculture
organizations

True North
Cooperative
Food Hub

school
gardens




LandSaga @

private m community
forest members
management
companies / X
Srofit sales fundraiser
trde.e profit donation
seedlings
RESOU RCES g Les
Entreprises
.—INITIATIVE—P management Forma-Jeunes
pre-sales
(shares) produce

O— PUBLIC =9
.— PRIVATE =
._ INTERNET %

CITIZEN

PR
I
.

D Inputs
0 Activities

Assets

‘== FUTURE = >

’

tomatoes
cucumbers™ excess

La Soupe
Communautaire

32 members

(40 in 2012)
sales



Nutrition
North
Program

True North
Community
Cooperative
Fort Albany

Lakehead
University

Ontario
Cooperative
Association

Paro Center
for Women's
Enterprise

technical
assistance
funding

Nishnawbe
Aski Nation

Canada
Summer
Jobs

Food

i strategic Security
cooperative plang Research
development Network
m development
in-kind support
mail order research
shipments work study student
26 shares
remote
northern V
communities
Bean
Fiend
RESOURCES

commercial /

organizational

.—INlTlATIVE—> memberships
membership

Gargoyles

Grill
d Ale
sales 30% membershi =t
C)_ PUBLIC=> 9 local / purchase sales i
producers price Bonobos
O— PRIVATE =p> 298 Foods
INTERNET % individual  shared
members infrastructure

CITIZEN The Green

House

PLE TN

I ‘== FUTURE = >
4

A

D Inputs

0 Activities

Assets

Peetabeck
Health

Centre

70% purchase price

products

Lakehead
University
Student Union

17 shares

51 producers
Thunder Bay




support
planning

RESOURCES

.—INITIATIVE->
C)— PUBLIC =

.— PRIVATE =
._ INTERNET

CITIZEN

l--~‘
I == FUTURE = >
‘ ’

D Inputs

0 Activities

Assets

support Chair
planning

funding external
funding

Provincial
Government

municipalities

funding

Thunder Bay
Food Charter

Sudbury
Food
Charter




Ottawa Valley
Food Co-operative

orders
to producers knowledge

support

Oklahoma Hub
software (trade)

available product

5% of

RESOURCES
sale price

O,
INITIATIVE=D> 10%
of sales
O— PUBLIC =
customers orders

O— PRIVATE=p> | order online printed
C)— INTERNET 9

supply
management

[ RRARNRRURIRINT
= producer =
= waiting
= list
e

I

CITIZEN
. . . Private
CT TS FUTURE - Distribution warehouse weekly market
V=’
D Inputs 150+ customers
O Activities 'nd'V'.d ua.ls,. groups,
instituions Customers from local region,
rural and urban : Montreal, Ottawa
Assets (Ottawa) Producers' trucks

5 delivery

routes



36 community
groups/agencies
organizations

RESOURCES

O—INITIATIVE—V
C)— PUBLIC =

C)— PRIVATE =p>
O— INTERNET 9

CITIZEN

P TS

I \== FUTURE = >
’

A3

D Inputs

0 Activities

Assets

Council

National
Farmers
Union
Local 316

Community

participation

80 volunteers

KFL&A
Health
Unit

Healthy
Eating

fl

continuity

working
group

organizational
support

Arch
Biosphere
Local
Flavours

Agricultural
Management
Institute

Speaker
Series

Local
Food
Summit

ow-through
funding

local
farmers J™surplus

St. Lawrence
College

local
farmers

meeting/ education
event traininrg_;t
space Suppo

website

New Farm
Project

Food Down
the Road
publication

volunteer Iocali
comr_nlttee produce organic
(NFU directors) farmers

coordinators

. education
Village skills
Cooperative
sales
Loving
Spoonful consumers

local
emergency
meal

wet;site

grocery restaurants
stores hotels

providers

caterers




Trillium
Foundation

new
farmer
training

Ontario farmers
Market
Investment

Fund

produce

restaurants processors

branding
farmers funding verification City of
markets Ottawa

avour

FarmON
Alliance

Put Food in
the Budget
Campaign

Ottaws

Ottawa advocacy

Tourism participation

support

core
funding

Sustain
Ontario

People's
Food Policy
Project

Canadian
Institutes

research
policy analysis

Social
Planning
Council of
Ottawa

sponsorship
financial management
office space

f Health
RESOURCES Research
.—INITIATIVE-V
C)— PUBLIC =p> e Al

research
C)— PRIVATE =p>
C)_ INTERNET

CITIZEN

University
of Ottawa

O
o Community *

Food and \

R Urban »
. Agriculture  .°
s, "% Hub Project *

=
] == FUTURE = >
\

T e
O Activities

Assets

Ottawa

Community

Gardening
Network

resources

information

local
food banks




RESOURCES

.—INITIATIVE—>
O— PUBLIC =9

O— PRIVATE =
... INTERNET

CITIZEN

==~

[ ‘== FUTURE = p>
4

‘

D Inputs
0 Activities

Assets

community
members

=

Ontario
Government
Feed-in-
Tariff

anonymous

: solar
contributor

panels

Lanark County

support Agricultural
office space Advisory
organization Committee

training participation

support Local
Flavours

farm
gate

stores

'\_promotion
local |, —
CSA
farms
farmers

markets



Premier's

family small - New Farm Award Arch Brockville
greenhouse | farm plot media Program Biosphere Chamber of
attention Reserve Commerce

rganic /
heirloom financial
rebate support
recognition Local

vegetables Flavours

produce / Frontenac
membership
70 local farms building contacts
promotion
PiCK-UP mm

Local
Farmer's

Local Food Union

Local Chef
Initiative
seasonal
el produce OMAFRA
RESOURCES

.—INITIATIVE—>
C)— PUBLIC =

C)— PRIVATE =p>
... INTERNET

CITIZEN

=
| == FUTURE = >
A Y ’

T o
0 Activities

Assets

market staff

N\

direct
retail sales

customers

commercial
customers

(restaurants

B&B's)

sales




City of
Brantford

community
businesses

RESOURCES

.—INITIATIVE—>
C)— PUBLIC =

O— PRIVATE =
._ INTERNET #

CITIZEN

e ==y
I == FUTURE = >
v

D
0 Activities

Assets

donations

community
food advisors

education

community
members

volunteers

eeds, soil
supplies

Brant
Native
Housing

Community
Advisory
Team

local
advisory

committees

labour

12
community
gardens

Aboriginal

Ministry
of Health

Health
Centre

research,
community
relationship-
building

credibility

N

= = .community
dialogue
~

~

knowledge
connections
resource
allocation

guidance project

management



volunteers

St. Joseph
Home Care

RESOURCES

<:>—INITIATIVE->
O— PUBLIC =9

C)— PRIVATE =
O— INTERNET %

CITIZEN

==~

I ‘== FUTURE = >
4

‘

D Inputs

O Activities

Assets

free
space

D

abour

connection

free
space

sorting
location

| delivery
truck

1

depot
locations

Good
Food
Box

consumers

Inn

produce

North
Hamilton
Welcome

Hamilton
Eat Local
project

connection

mileage

information

payment

warehouse

local
farms

Katimavik

Environment

intern

RN

website

Ontario Ministry
of Sport and
Health Promotion

Qe

funding

plan

knowledge
support

Grace
Lutheran
Church

connection

small-scale
produce
distrributor

Ontario
Foiod
Terminal

donated
business

V-

Smy = 1 . 1

2 part-time research R proflt.- 1
coordinators 1 generating |
| food boxes |

| food

box




Youth
Entrepreneurship
Program (GC)

RESOURCES

.—INITIATIVE—V
C)— PUBLIC =

.— PRIVATE =
... INTERNET

CITIZEN

o==x

| ‘== FUTURE =p>

A 4

D Inputs

0 Activities

Assets

unused

produce

additional
revenue

excess
produce

home
delivery
premium

$$$

shares

$$$

700-1000

customers




community
members

private
donations

RESOURCES

.—INITIATIVE—>
C)— PUBLIC =9

.— PRIVATE =
.— INTERNET

CITIZEN

==

I == FUTURE = >
4

A

T
O Activities

Assets

Guelph
Wellington
Local Food

funding

Guelph
application

Wellington
Food Round
Table

connections

community
members

local
school
boards

Sanford
Flemming
College

shares

300 customers
Toronto / local

produce

excess

East
Wellington
Food Bank

Everdale
Place

land
buildings

produce




. Opportunities
Lyle S. Hallman Waterloo Region Waterloo Region

Preston Cambridge and

Foundation Public Health o mbridge 2
Famers Market
funding
d implementation
onors
neighbourhood
community associations

partnerships

el pey resources
government taith
groups
Parks and part-time
Recreation market coordinators
licensing
RESOURCES
volumteers
O—INITIATIVE—»
l local } fresh labour
C)— PUBLIC =~ farmers produce
Jay West (provided by city) produce

(local food broker)

C}. INTERNET #

CITIZEN

Canada Prenatal
Nutrition Program

sales

PLEEN

I ‘== FUTURE = > *

Seoov processed food consumers )
vendors

D Inputs

O Activities
nutrition

outreach workers

foses N~

Social
services

program
partnership

market

=——=distribution
vouchers




RESOURCES

O—INITIATIVE-»
O— PUBLIC =

O— PRIVATE =9
C)_ INTERNET %

CITIZEN

PN

I == FUTURE = >
P4

A3

D Inputs

0 Activities

Assets

Institutional Programs (CAIS,
Grand River Conservation Authority,
Agrilnvest, Environmental Farm Plan)

Ontario Farm Fresh
Marketing Association

Foodlink Waterloo

networking BZ(;OS(IJQZH

Buy Fresh!

support

program

30 seasonal
fieldworkers

payments 1IE
marketing
website
blog
50 market staff facebook
twitter
m Herrle local schools
produce family donation fall tours
~ profit retail \
reinvestment sales [Walt:erI%oBRe?(ion]
ood Ban
Herrle Farm excess sales
Ltd.

supplementary
produce loyal customers

Elmira Produce S American
Auction Cooperative ocal rarms

growers




Slow Food

RESOURCES

.—INITIATIVE—>
O— PUBLIC =9

O— PRIVATE =
O_ INTERNET >

CITIZEN

m
| == FUTURE = >

-———
D Inputs
0 Activities

Assets

Bank

connections

knowledge exchange
community support

30% above
market price

seasonal
residual
income

local farmers
and gardeners

Personal
network
(Toronto)

100 families

apprentices

Nature
Conservancy
of Canada

protect and restore
natural landscape
and biodiversity

r4

50 acres

equipment
greenhouse

produce




Ontario
Food
Terminal

RESOURCES

.—INITIATIVE—>
O— PUBLIC =p>

O— PRIVATE =
O.. INTERNET %

CITIZEN

==~

[ \== FUTURE = >
\

’

D Inputs
0 Activities

Assets

Middlesex
London
Health

Unit

local
farmers

food
resellers

diverse
vendors

annEEEN,
vendors =
= waiting :
u . E
n list

spmmmmy

University
of Western
Ontario

Old East
Village

licence BIA

research
marketing
40

vendors

Maisonville
Place Mall
outdoor

market

regulation

management

Southdale
outdoor
market

( consumers J

small business incubator




RESOURCES

.—INITIATIVE—>
C)— PUBLIC =9

O— PRIVATE =p>
O— INTERNET %

CITIZEN

===

[ ‘== FUTURE = p>
\

’

D Inputs
0 Activities

Assets

Ontario
Market
Investment

Carrot
Cache
Fund
seed
funding

Innovative

Co-op
Project (CDI)

FoodShare

Ontario
Co-op
Association

Organic
Council of
Ontario

independent
consultant

community
advisory
panel

knowledge
experience
support

knowledge
experience
support

Worker Farmer
-owned -owned —————
Co-ops (4) Co-ops (4) F ‘\
Solidarity . Co-ops *
multi- 3

) Y
F on the R
. L4
. Horizon =«
‘
’
oo (1) J

A
A

stakeholder
Co-ops (8)



